
Expert Advice: Best practice 
 
 
 
Company Subject Year Expert 

 
British Airways Outsourcing of 

airport staff in 
France, Spain, 
Czech Republic, 
Austria and 
Switzerland to local 
ground handling 
companies 
 

2004-2007 Hellmut Gohde 
(TCI) 

Areva Promotion of equal 
opportunities and 
integration of 
differently abled 
employees. Joint 
EU funded project 
of EWC and Areva 
management.  
 

2007-2008 Hellmut Gohde 
(TCI) 

Deutsche 
Post/DHL 

Relocation of 
intercontinental 
hub for the express 
division (parcels) 
from Brussels 
airport to 
Halle/Lepzig 
affecting 3500 
employees 
 

2005-2008 Hellmut Gohde 
(TCI) 

TUI – First Choice Acquisition of the 
UK tourism 
company by TUI 
(Germany) and 
integration of 
existing structures 
of employee 
representation 

2006-2008 Hellmut Gohde 
(TCI) 

 


