






Developing Developing Health MappingHealth Mapping

-- Goal:Goal: to to spreadspread mappingmapping as a standard in all as a standard in all 
FreudenbergFreudenberg sites in Europesites in Europe

-- EducateEducate workerworker representatives as representatives as mappingmapping
organisers/trainersorganisers/trainers i.e. i.e. keepkeep it it ””ourour”” projectproject

-- EnableEnable Works Councils or Union Reps of each Works Councils or Union Reps of each 
sitesite to to organiseorganise mappingmapping internallyinternally in the in the futurefuture

-- Proposal to ICEM to use mapping as a global Proposal to ICEM to use mapping as a global 
social dialog project in connection with our social dialog project in connection with our 
””Code of ConductCode of Conduct””



ThankThank YouYou
??????

forfor documentsdocuments mailmail to to ourour secretarysecretary: : EBRS@Freudenberg.deEBRS@Freudenberg.de
forfor directdirect contactcontact mailmail to to meme: : EBR@Freudenberg.deEBR@Freudenberg.de
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Economic and financial training
for EWC members
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Just a few EWC agreements provide for financial 
training 
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Financial and economic information are the most common information given in the 
framework of the information and consultation process 

In certain public companies, the rhythm of the information and consultation is in 
fact given by the financial information calendar (with meetings of EWC being 
based on financial report publication schedule). 

In most of the companies, the annual financial report is regarded as the key piece 
of the information process

In case of M&A , EWC are swamped by financial information aimed at gaining 
their support or their rejection of an offer 

Restructuring is always explained by external economic or financial constraints

All in all the words of the managers are full of finance and economy but often 
finances and economy are not a matter of discussion and even less of 
consultation

The financial and economic issues are at the center 
of the information and consultation process 
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Finance and economy are often regarded as unknown territories by worker’s 
representatives

Training aims mainly at showing that finance and economy could be made 
understandable by everybody

Pretend to turn every worker’s representative into an economist or a financial 
expert would be pure demagogy

Financial training is mainly a challenge for a better social democracy within the 
company.

Financial training should mainly aim at raising the desire to understand and the 
tool to manage and control the expert’s work. 

The knowledge barrier  and the democratic 
challenge
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In 2006-2008, S. Partner/ Group Syndex trained 2450 trade unionists in Poland in 
financial analysis 

Training programs
from 3 to 5 days,

from basic to expert level 

These trainings were organized mainly for members of Solidarnosc on a local 
basis, but also at companies' level or for EWC involving polish delegates

100 % of trainees were satisfied and 100% of trainees requesting further training

Our experience of financial training in Poland
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The training must be based on the information avalaible at the company level as 
the main goal of the training is to help worker’s representatives in managing the 
information process

The training must combine an overall analysis of the company with a focus on 
issues which are at the center of the social dialogue

The training must mainly empower worker’s representatives in their abilities to 
formulate questions to the management 

The training must be adapted to each individual level:
A training must always starts with the more basic issues 
training at company’s level or for EWC members are difficult because of the 

heterogeneity of member’s backgroung and knowledge in economics and finance
Training involving trainees from several countries is a specific challenge because of the 
translation…

At the same time the training is an opportunities for extended discussion on 
financial issues between representatives of the same company, the same EWC.

Main conclusions from our experience
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The training is often a first step and must be completed by self-learning tools, 
further training and permanent contact with a resource person 

Therefore the best trainers would be the EWC’s experts

Training must not be limited to the financial analysis of a company  and must also 
include  :

Macroeconomics (notably when it comes to wage issues, which although are not a core 
subject of EWC discussion could be put on the agenda)
Market Finance 
Sectoral economy 

Main conclusions from our experience
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Presentation of the ALPHA GroupPresentation of the ALPHA Group’’s approachs approach

The ALPHA Group, specialised in providing regular assistance to works 
councils, in particular European works councils
Training offering built around:

An approach on several levels: company, sector, country, Europe
Highly operational knowledge of businesses
Specific subjects, including working conditions, compensation, etc. 
Presence in European companies through different channels: training, 
advice, financial and strategic analysis
Cooperation with European decision-makers and players: European 
Trade Union Confederation, Union Federations, European Commission, 
European Economic and Social Committee
European initiatives carried out with other players: PCG, ETUI-REHS, Info 
Institut, Labour Asociados, EWR Consulting, Euro-Betriebsrat, Just 
Solutions Network etc.

Capitalisation on operational know-how for players, knowledge of 
European issues, tailor-made training programmes, change of era
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Some of the issues identifiedSome of the issues identified

Very wide range of difficulties…
Linked to the operations of a transnational organisation
Relative to increasingly specific requests in terms of training subjects
With theoretical and practical expectations
Coming up against the Group’s latest developments and the economic 
context: environment undergoing a transformation, businesses seeing a 
crisis, etc.

…that are making interventions more complex
Technical difficulties on subjects (e.g. compensation) versus political 
commitment by management teams
Explicit requests from worker’s representatives versus implicit requests
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Demands changing with the maturity of European CouncilsDemands changing with the maturity of European Councils

Slow familiarisation with the European environment: industrial 
relations, means of regulation for labour relations (branch, company, 
etc.), economic context
Difficulties: 

Linked to the organisation’s transnational nature: 
Looking beyond local reflexes, means of representation
Sharing a common vocabulary

Linked to the specific and technical features of the subjects

Mutual learning time, emergence of the European council…
European or shared issues
Common demand for training

A rising demand on working conditions issues
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And the organisation of companiesAnd the organisation of companies

Several parameters to be factored in:
Maturity of the subject in the company’s strategy, management, 
operations
Corporate culture
Sector/Company
Company’s latest social and economic developments
Difficulties with access to sources, information
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Illustrated example: working conditions



7

Training example, Cegelec European works councilTraining example, Cegelec European works council

Context for training organised with ETUI-REHS:
Cegelec = electrical engineering group, 25,000 employees, including 
18,000 in Europe (primarily France, Belgium and Germany)
European works council since 2002, FETBB coordinator for the Cegelec 
European works council 
Request from worker’s representatives: work on subcontracting and the 
social section of corporate social responsibility

Methodological approach developed with the workers’
representatives

Definition of five social priorities for the European works council: 
employment, working conditions, labour relations, health and safety, 
subcontracting
Review of training goals: understanding the management’s strategy for 
employment, evaluating the improvement in working conditions, 
measuring the reality for labour relations in Europe
Selection of indicators based on a comparative analysis of indicators for 
European companies in the sector and institutional frames of reference 
Results: creation of the first elements for a social report discussed at the 
next European works council
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Indicators developed by CegelecIndicators developed by Cegelec’’s European works s European works 
council on working conditionscouncil on working conditions

What is the management’s strategy in terms of working conditions?
How does the company ensure compliance with working time standards in 
the various countries?
For each country: 

Legal, contractual working times
• References for working times: yearly, monthly, weekly
• Measurement of hours worked, overtime, absences, nights

Compensation
• References in terms of compensation
• Basic wage, fixed-variable ratio
• Higher rates for overtime and time on call
• Wage policy (individualisation, etc.)
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Lessons learnedLessons learned

The success of training represents a complex and fragile combination of 
various factors
Training is based on a process built up with the Council and that may 
cover a long-term period, with operational impacts
The strategic objectives are over the medium and long-term
Training concerns both social innovation and technical expertise
The lack of specific resources for the European works council represents 
a brake
The trainer’s legitimacy depends on their ability to be accepted as the 
trainer for the European works council, not just certain worker’s 
representatives
The ability to work with several partners is essential
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Thank you for listening
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Contact usContact us

Yvan Laplace
y.laplace@groupe-alpha.com
+33 (o)1.53.62.70.31

Jean-Jacques Paris
jj.paris@groupe-alpha.com
+33 (o)1.53.62.70.57

Natacha Seguin
n.seguin@groupe-alpha.com
+33 (o)1.53.62.65.30




